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Message from the Editor 
Welcome to the first edition of COSGARNE NEWS. Ever since I 
saw Orson Welles’ magnificent  performance in “Citizen Kane”, I 
have fancied being a Press Baron and now I am about to join 
the ranks of Northcliffe, Beaverbrook and Murdoch! 
 
Seriously, I have been promising for some time to write 
regularly to all of our Stakeholders, Supporters and Friends, to 
keep you up to date with what we are doing here at Cosgarne 
Hall. So what better way to do this than to publish a 
Newsletter? The plan is to put one of these together regularly,  
so that is my promise: I really will make an effort to ensure that 
you get COSGARNE NEWS at least every second month, with 
maybe an occasional “special” from time to time, when there is 
something unusually important to tell you. Although this will 
mainly be about what we are doing here at Cosgarne Hall, I 
intend also to deal with wider issues that affect not only us and 
our clients, but similar services elesewhere. 
 
As this is our “Christmas Issue”, I should like to wish everyone a 
very Merry Christmas and a Happy New Year. 
 
Who knows what the New Year will bring? For many of us who 
are involved in the Supporting People programme, it is a time of 
great uncertainty. Here in Cornwall, we know that the Council 
has decided to cut spending on Supporting People services by 
40%, but as yet we have no idea how this is going to affect 
individual services. Many Services’ SP contracts expire in March 
2011 and already some are starting the consultation process 
that may lead to staff redundancies or even service closures, 
because they have no choice but to do so. For some, therefore, 
this will not be a happy Christmas. 
 
But we are not alone. I recently attended a meeting of the  
South West Supporting People Working Group at which I heard 
one SP Team Leader after another, telling of the cuts that they 
are planning in their areas and it made very depressing 
listening. And I guess much the same is happening all over the 
country. The Supporting People programme, which has been so 
successful and which, according to the Government’s own 
research, generates net savings on other services of £2 for 
every £1 spent on SP services, is being decimated, or worse. 
 
Sorry to have to start this Newsletter on such a depressing note, 
but there’s no dodging reality. In the rest of these pages, 
however, I’ll try to tell you some GOOD NEWS, to make up for 
it, because there is good news – lots of it! 
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Friday 26th November 2010 

Hello my name is Rob. I would like to tell you my story living at Cosgarne Hall. 

I came to St Austell to be with my son who lives here. The problem was, I had a 
very bad drinking problem, which started a few years ago. I could not live with my 
son, so he told me about Cosgarne Hall, a place for people with drink problems. I 
was homeless and my health had deteriorated. I saw one of the staff a man named 
Malcolm, who helped me move into the house. At this stage I was drinking more, 
anything from vodka to wine, cider, white cider and special brew. 

After a week or more Malcolm and some of the staff started to notice my face and 
eyes were going yellow. One morning I couldn't stand straight, so they took me to 
the doctor, who called an ambulance to take me straight to hospital. I was in 
hospital for 8 days, by which time I started to feel better. I decided then and there 
that I wanted to stop drinking. I saw other people there with drink problems who 
were worse and I realised then that I did not want to end up like that or worse die 
from drink. From that day I came back to Cosgarne to start my life again. 

At the start it was very hard, at the same time I had a key worker, her name is Jo. 
Jo helped me so much, talking about anything and everything about life and what 
drink does to you, and how I could start a new and challenging life again for 
myself. 

At the start at Cosgarne I was moved a couple of times to different rooms. One 
day Jo said to me that I was to move to the front of the house, because I was doing 
well without drinking and keeping out of trouble. Jo asked if I would like to be 
involved in a C.A.S.H. group (Cosgarne Alcohol Self Help), meeting every Thursday, 
for people with drink problems and life in general. Ian does this group, helping you 
realise that drink is not the answer. The problem is, the feelings are still with you 
the next day. At first I was very unsure about doing the course because a year ago 
I would walk straight past someone like Ian with my head down, feeling sorry for 
myself, but after 10 weeks I have got to admit that my confidence has gone up 
from 5 per cent to 80 to 90 per cent now at least. Ian has helped me so much I 
cannot thank him enough. 

Cosgarne has several courses, the Eden project on a Monday, Christian meeting on 
a Wednesday, also a couple of the staff are doing an art class, which is starting 
soon on a Tuesday. I do some cleaning three times a week, mopping, cleaning the 
toilet, kitchen and hallway. It makes me feel good, to be doing something useful. I 
made many friends here, that I talk to. One friend, Mark, has become a special, 
caring friend. He has moved now to a new place in Bodmin Road, I still see him 
today. I'd like to say he does not drink. 

My time now is coming to the end at Cosgarne Hall, one reason is, I have saved 
enough money from not drinking for a deposit for a flat in mid January. It has been 
20 weeks now since I had a drink, I feel very good in myself, my life is back to what 
my goals and ambitions are that I want to do. I know in my heart and soul that I 
will not drink again. 

When I first came here, I seen this picture on the wall in the hallway, one side of 
the picture is a man being sick from a top window, also standing looking very ill, 
but the other side he is different, looking well, to say that man is happy, to say I 
done it without drink. I would like to think me myself has done what the picture I 
seen. I feel good, happy and I enjoy my life now. I am so looking forward in the 
future. It took time, courage strength and being strong, but I made it through this 
time and I have found joy in life again. 

I have had great help from living in Cosgarne Hall, it is a very helpful place for 
people with drink problems and homeless. I've got to admit I made a few mistakes 
here, I'm no saint, but I have moved on. I talk to friends there who drink, but I 
know it does not bother me now. The staff have been very good to me, always 
helpful. I would like to thank Jo especially for all her help support, advice and just 
being there for me. 

This is my feeling of Cosgarne Hall, which I know is very good. One day if anyone 
may read this, I hope this may help you. Drink is a disease, only you can find an 
answer for help. 

Anyway that is my story. I would like to thank Ron, Chris, Kevin, Malcolm, Rob, Ian, 
wonderful Liz, pretty Hannah, lovely Adele and of course brilliant Jo, my great key 
worker. Thank you all very much. Best wishes everyone for the future. 

 

This is the picture that Rob mentioned in his story. 

It now hangs in our main hall and is an inspiration 

to many of our clients. This is the story behind it. 

 
I have been an artist all of my life. I have also been an 
alcoholic for many years. I came to Cosgarne Hall at a time 
when alcohol was controlling my life. I hadn’t completed a 
picture for several years. 

Last summer, there was an exhibition at Cosgarne Hall of 
Residents’ artwork, to show the extent of talent that exists 
among some of those who live here and which has been 
developed by the art courses run here by staff from St. Austell 
College. I offered some of my work for the exhibition and the 
reaction to my paintings was really encouraging: it gave me 
back some of the confidence that alcohol had taken away. 

After the exhibition, I was asked if I would paint a picture of 
Cosgarne Hall: Cosgarne Hall means a lot to me, so this 
request gave me the spur I needed to start painting again.  

When we discussed this picture, John asked me not only to 
paint the outside of a lovely old building, but to try to use my 
picture to tell the story of what happens within it. What I have 
depicted, is the journey from arrival to departure. I have tried 
to tell the whole story, not just the nice bits: for many 
Residents, that journey is not an easy or a short one and there 
are relapses along the way, but, with the support we get from 
the staff here, it is a journey that most of us make – 
eventually! 

Steve, Resident 

 

άI quite literally owe my life to Cosgarne 

and the Supporting People programme 

that funds itέ 

Ian, former Resident, now Trustee 

 



 

St. Austell Brewery backs Cosgarne Hall 
Jeremy Mitchell, Marketing and Communications Director of St. Austell Brewery, 
recently presented a cheque for £1,000 to Cllr. Sandra Heyward, Deputy Mayor of St. 
Austell and Chair of the Trustees of Cosgarne Hall (see photo – front page). 

James Staughton, Managing Director of St. Austell Brewery, said: “We are proud of the 
fact that here in Cornwall we produce the best beer in the country, but we also 
recognise that the misuse of alcohol blights not only the lives of those who abuse it, 
but also those who suffer from the anti-social behaviour that often results. We are 
delighted to support our local community by contributing to a service which reduces 
the effects of that anti-social behaviour, by taking its perpetrators off the streets and 
encouraging them to address the problems that cause it. We also know that 
homelessness can kill, especially in winter, so we are pleased to be able to help ensure 
that nobody dies on the streets of St. Austell because there is nowhere for them to go 
for warmth and shelter. I hope that other local businesses will also support this 
initiative”.  

Sandra Heyward added: “It is very encouraging that St. Austell Brewery is prepared to 
continue to help us to address the unfortunate side effects arising from the misuse of a 
product which so many of us, myself included, enjoy in moderation. To put the 
problem of alcohol misuse in perspective, it has been estimated that Ecstasy is 
responsible for one death every month, Heroin for one death every day and alcohol for 
one death every 30 minutes. St. Austell Brewery is a part of our community. Their 
generosity is greatly appreciated and will be put to good use, helping to prevent 
homeless people from dying on the streets of St. Austell this winter and helping our 
residents to address their addictions. I hope it will encourage others to follow their 
example”. 

John Coventry, CEO of Cosgarne Hall Ltd., explained: “Part of this donation will help to 
fund our on-site alcohol counselling service, which is now run by a former resident of 
Cosgarne Hall, Ian McDonald, who came here a few years ago as a last resort after his 
addiction to alcohol ruined his career, wrecked his marriage and left him homeless. 
Now he is very generously giving his time for free, to help others achieve what he did. 
It is all the more effective because our clients know that he has been where they are 
now and he is living proof of what can be achieved”. 

Ian McDonald, former Headmaster, one time Resident and now a Director of Cosgarne 
Hall Ltd., added: “I turned to Cosgarne Hall at a time when the Police told me that if I 
continued living on the street, I would be dead by Christmas. I quite literally owe my 
life to the Supporting People programme. I am therefore delighted to be able to repay 
that debt by helping others to get a second chance like I did”. 

Ann Hughes, Leader of the Supporting People Team at Cornwall Council said. “The 
alcohol counselling service at Cosgarne Hall is an excellent example of the 
effectiveness of the Supporting People programme and how it fits with the ethos of 
the Big Society: Ian is very generously repaying the investment the SP Programme 
made in him, by giving his time to help others to become useful members of the 
community again. Financial support from St. Austell Brewery covers the other costs of 
this part of the service and so helps our money to do more. Services which rely on 
Local Authority funding benefit greatly from contributions from the local community, 
whether in the form of money or time. This has never been truer than it is now, when 
we must ensure that every penny we spend is used to the best possible effect”. 

The other part of the donation is going towards helping with the cost of providing 
emergency accommodation for rough sleepers on cold nights over the coming winter, 
in partnership with Cornwall Council. The cold weather has already arrived and the 
Night Shelter at Cosgarne Hall opened its doors for the first time on Thursday 25th. 
November. 

Cllr. Mark Kaczmarek, Cabinet Member for Housing at Cornwall Council, said: “The 
Council has always tried to ensure that no one has to live rough on the streets of 
Cornwall in bitterly cold winter weather. We shall continue to fund the provision of 
emergency accommodation for rough sleepers this winter, as we have done in the 
past, but in times of financial stringency, it is important to supplement our resources 
by working in partnership with others if we can. This is a great example of how the 
Council, a Charity and a prominent Local Business can get together to ensure that we 
still provide a necessary service, but at a reduced cost. We welcome the lead shown by 
St. Austell Brewery and hope that other responsible businesses will be prepared to 
follow their example by getting in touch with the team at Cosgarne Hall (01726 74186) 
to find out how they can help”. 

No, not our Night Shelter (though it does give me an idea for next year!) 
but a group of Residents and Staff on a “Great Day out” at the Eden 

Project – full story in our next issue. 

 

 

 

The Night Shelter is an innovation for Cosgarne Hall. 

Although we have participated in the Council’s Cold Weather Provision in 
previous years, using vacant rooms to accommodate a number of rough 
Sleepers, this is the first time we have tried our hand at a real night 
shelter. 
We converted our training room into a dormitory and one of our meeting 
rooms into staff quarters and begged or borrowed (no, not stole!) camp 
beds, sleeping bags and so forth, to equip it. Fortunately it is next to our 
cafe, so the kitchen and dining room were pressed into service and Paul 
and Claire (former residents who now run our cafe on a voluntary basis) 
pitched in to provide hot food and drink. 

Staff willingly rallied round and a rota was established – hey presto, we 
had ourselves a night shelter! 

We have been open now for two spells of about  a week each (the CWP 
programme goes live whenever there is a forecast showing three 
successive nights with temperatures of zero or below), accommodating up 
to seven people each night. 

Our Night Shelter is part of a network of four facilities across the County, 
the others being in Truro, Camborne and Penzance, run by St. Petroc’s 
Society and The New Connection, both of whom are old  hands at this 
business. Between the four centres, 66 rough sleepers have been 
accommodated so far this Winter, the busiest night seeing a total of 27 
under our collective roofs. 

Many of these people have now been resettled into more permanent 
accommodation. Phil, one of our first arrivals this year (he had been facing 
a choice between kipping on the beach at Newquay, or waiting for a friend 
to come off shift at 1.00 a.m. so that he could sleep in her car, when the 
Council pointed him in our direction), has moved into a flat just across the 
road from us and has volunteered to come back and help out in our cafe. 

Numerous people have helped with gifts of supplies and equipment (see 
“Our Supporters” on the website), but I would like to single out one 
contribution which, to me, typifies the spirit of the citizens of St. Austell in 
coming to the aid of those less fortunate than themselves. On the first 
evening we opened, a young lady called Nicola Johnson turned up with 
several sleeping bags under her arms: “I heard you needed some sleeping 
bags. I had some spare Tesco vouchers at home, so I popped down there 
and bought you some”. 

 

Cosgarne News  

  
 



 

Some Facts and Figures 

¶ Our service began in 1996, with the acquisition of Greenaway House, a 10-bed former guest house. 
 

¶ Cosgarne Hall itself became part of the service in 1999. 

 
¶ Cosgarne  Hall was once the family home of Sir John Keay, Chairman of English China Clays (now Imerys)  

 

¶ We bought 22 Bodmin Road in March 2010. 
 

¶ We now provide supported accommodation for 48 people. 
 

¶ In the 14 years that this service has been running, 723 people have passed through our doors, most of them on 
their way to a permanent new home.  

 

¶ Our service is funded by the Supporting People programme. In 2009, research undertaken by Capgemini for the 

Department of Communities and Local Government concluded that every £1 spent  on Supporting People services 

generates net savings of over £2 on other services. 

 

¶ Ecstasy is responsible for one death every month, Heroin for one death every day and alcohol misuse for one death 

every 30 minutes 
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I hope you have enjoyed reading the first issue of COSGARNE NEWS. I have enjoyed writing it. Every day there is something good that happens at Cosgarne 
Hall and in forthcoming issues I am going to tell you some of the stories that inspire, and in some cases amuse us, and make everything worthwhile. 

There are two more things that I should like to say before closing this inaugural issue. 

The first is this. Every day, my staff get on with the job of dealing with the issues faced by one of the most challenging client groups you can imagine. They 
do it with compassion, kindness, humour, stamina and enthusiasm, day in and day out, week after week, year after year. To me, and to the clients whom 
they support, they are HEROES, each and every one of them, and I want you to know that. 

Finally, I am afraid I am going to end on a less positive note, because we must never lose sight of reality. I read the following in “Inside Housing” this week: 

Homelessness has risen in two consecutive quarters for the first time since 2003, according to government statistics. 

The figures from the Communities and Local Government department show that accepted applications for a main homelessness duty between July 
and September 2010 were up 14 per cent on the same time last year, to 11,840. 

The number of households in bed and breakfast accommodation is up from 2,050 to 2,660 compared to the same quarter last year, an increase of 25 
per cent. 

Leslie Morphy, chief executive of homelessness charity Crisis, said: ‘These are worrying signs, for the first time for seven years we are seeing a 
significant increase in the numbers of people becoming homeless and being accepted for help by their local authority. Our real worry is that this is 
just the start of something much bigger as the government’s cuts, particularly to housing benefit, kick-in next year. 

‘In addition we have always been concerned that the official homelessness statistics do not tell the full story, particularly as they exclude most single 
homeless people, so we can be certain that for every rise in the official statistics there are many other homeless people out there and in need of help 
from central and local government.’ 

To the uninitiated, it is worth pointing out that “accepted applications for a main homelessness duty” is only part of the homeless population of this 
country: there are many more who do not pass the test for a Local Authority to accept a duty towards them. Indeed, almost all the Residents of Cosgarne 
Hall are people for whom the Council here did not accept a duty to house them. When I read about homelessness being on the rise again, I thank God, and 
the Supporting People programme, for the fact that we are able to be here to help at least a few of the many people in this country who have no home. 

 
 

And finally . . . 
 


